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Sole Train is a community-building and mentoring program that uses running as a vehicle
for setting and achieving seemingly impossible goals. Sole Train connects students (Young
Soles in grades 4–12) with adult volunteers (Old Soles, 50% of whom are school staff) in
schools across Boston. Typically, Sole Train school clubs practice twice weekly during the
school year and come together for community-building events and races. The culminating
goal is Boston’s Run to Remember, a five-mile run or half marathon.
2020 has proven to be anything but typical for
Boston, the nation, and the world. As a result of
COVID-19, Sole Train was forced to deliver the last
of its 2019-2020 program year online. Two factors
made it possible: 1) ingenuity of staff and volunteers,
and 2) sustained enthusiasm of participating youth
and families. Thanks to their commitment, Sole
Train is alive and well and continuing to build the
social-emotional competencies of Young Soles.

PANDEMIC CREATIVITY
Five noteworthy changes sustained Sole Train’s
viability and impact:

■

■
■

Sole
Train
has
taught
me to
be an
achiever
& not
just a
dreamer.”
Analysis and report ©2020 SEED Impact.

■

■

Community Sole Train Practices became
Saturday morning virtual events, open to all. A
variety of Zoom workouts were designed and led
by Old Soles, with check-ins, sharing and group
games to make them fun and engaging.
Site-Specific Virtual Practices took place
once or twice weekly, hosted by Site Coordinators
via Zoom, also with check-ins, physical exercise,
and bonding.
Video Bank. All practices were recorded for
ongoing, convenient use by the Sole Train
community.
Virtual Run to Remember. Sole Train’s
annual highlight event was simulated
virtually and well attended. Guest speakers
and community-building activities were
interspersed with running in place. A sprint
to the finish was augmented with sound
effects and music.
Community Outreach. A monthly staff
newsletter was reformatted as a community
resource with health tips and calls to action.
Support was also provided to families in need.
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Sometimes I
feel like I have
to be another
person, but
not in Sole
Train.”

Social Emotional Learning (SEL)
At the start of Sole Train’s Fall
2019 academic season, volunteer
Site Coordinators established
baseline data for 437 Young Soles
engaged across 26 sites. There
was every reason to anticipate
that meaningful SEL gains would
be achieved by yearend, comparable to or better than the two
prior years.

weekly virtual activities. Sole
Train staff and volunteers were
challenged to provide remote
academic education and responsive, family supports at the same
time. There being only so much
that volunteers could be tasked
to do in these circumstances,
plans for a post-SEL assessment
were dropped.

With the onset of COVID-19 quarantine, in addition to the sites
that participated in Community
Sole Train practices, five sites
were able to to offer site-specific

The good news is that 63 Young
Soles provided retrospective feedback, using the same
assessment tool as prior years.

SEL Findings
Sole Train participants are building
social-emotional competency from
year-to-year. Competency Ladder*
analyses showed a 14 percent
SEL achievement in 2018–2019;
this was a 5 percent increase from
the 2017–2018 school year

*The 2019 report explains how Sole Train’s SEL outcomes
are measured.

In Boston, roughly
1/3 of youth are
Black or Latino
with very little
exposure, in the best
of times, to healthy
opportunities to be
motivated & build
community through
physical challenges.

9%
2018 gain

Sole Train provides
opportunity!

14%
2019 gain
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Retrospective Findings: 2019–2020
SEL ANALYSIS

We measure SEL across three key data elements:

Being (self-awareness)

SAMPLE SIZE: 63

KEY:

Relating (interaction with others)

Doing (self-efficacy)

None of the time

Some of the time

Most of the time

All of the time

Two aspects of Being were considered by Young Soles:
1
BEING

I feel good about being myself in Sole Train.
4%

2 In Sole Train, I tried to learn & grow.

1%
6%

11%

2018–2019

51%

2019–2020

65%

28%

34%

In 2019–20 there
was a 14% increase
in the percentage of
youth who felt they
adhered to these two
aspects of growth all
of the time.

Two aspects of Doing were considered by Young Soles:
1 I have improved my ability to set & achieve goals.
DOING

2 In Sole Train, I enjoyed trying new things.

4%
1%

13%

6%
2018–2019

47%

2019–2020

62%

31%

36%

In 2019–20 there
was a 15% increase
in the percentage of
youth who felt they
adhered to these two
aspects of growth all
of the time.

Three aspects of Relating were considered by Young Soles:
1 I interacted well with most people in Sole Train.
RELATING

2 I tried to support others in Sole Train.

3 The Sole Train community was important to me.
3%
2%

14%

10%
2018–2019

37%

46%

2019–2020

28%

60%

In 2019–20 there
was a 14% increase
in the percentage
of youth who felt
they adhered to
these three aspects
of growth all of the
time.
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Sole Train taught
me to believe
more in myself.
Now I know I can
reach everything
with effort.”

At Sole Train I learned to push
myself even when I’m in doubt.
In 11th grade, I had so much doubt
and moments when I didn’t push
myself. I’m going to make sure I do
better next school year!”
—Alessandro P.
2020 Retrospective

The Sole Train final event was
the proudest and memorable
event. Everyone put so much effort
into it even though it was virtual.”
—Elizabeth F.
2020 Retrospective

Research shows*
that Youth with
stronger SEL are
more likely to
provide meaningful
contributions to
society & to gain:

Academic & Career
Success
Sole Train gave me hope
knowing there is a community
within even during this pandemic.”
—Arlene O.
2020 Retrospective

Positive Relationships

Better Physical
& Mental Health

*Council of Distinguished Scientists National Commission on Social, Emotional and Academic Development. The Aspen Institute, September 2017.
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